1




Digital Marketing in the Major League Baseball Post COVID19 and the Importance of the Success of It Due To Shortened Season





[bookmark: _GoBack]

Name
Institution
Professor
Date






Digital Marketing in the Major League Baseball Post COVID19 and the Importance of the Success of It Due To Shortened Season
Sports digital marketing is used to create a connection between the product and the fans. Although digital marketing is the most powerful technique in the current 21st century, major league baseball has suffered significantly during the COVID19 crisis and there is a need for it to strategize on how to improve its digital marketing strategies post COVID19. This research therefore focuses on investing the different possible outlets for regaining engagement with the fans and the major league baseball post COVID19 and a shortened sixty game season. 
An Overview of the Major League Baseball
Major league baseball is a professional baseball organization based in America.  It is one of the major sports professional organizations both in Canada and the United States. It has a total of thirty teams that play in it. Fifteen of the teams are in the national league while the other fifteen teams are in the American League. Both the national league and the American League were formed as different and distinct entities in 1876 and 1901 respectively (Soderholm-Difatte, 2018). However later at the beginning of the 20th century, the two leagues decided to cooperate as much as each remained a legal and separate entity on its own.  In 2000, the two leagues merged under the leadership of the commissioner of baseball and from then they have operated as a single organization.
The major league baseball is also an overseer of the minor league baseball which has two hundred and fifty-six teams that act as affiliates to the major league baseball clubs. In cooperation with the world baseball softball confederation, the major league baseball manages the international world baseball classic tournaments. Currently, the major league baseball has thirty teams, twenty-nine teams in America, and one team in Canada. The thirty teams play one hundred and sixty-two games every season after which five best teams in the league proceed to a four-round tournament after the seasonal games. 
It is this four-round tournament that makes up the world baseball series which involves the best of the seven championship series. Baseball is such a big sport that baseball games are broadcasted by several national and world television networks. Baseball broadcasts are also done on radio and the internet all over North America and in many other countries across the world. As of 2018, major league baseball had the highest total season attendance in the world. It had over 69.6million spectators in the same year (Soderholm-Difatte, 2018).
An Assessment of the Strengths and Weaknesses of the Major League Baseball
The major league baseball has several advantages including it being one of the major professional sports league in the United States. As such, it attracts a big number of fans and sponsors as well making it easy for the organization to generate funds for running its affairs. The major league baseball also has excellent merchandising and marketing strategies which attract a huge base of fans as well as investors to the organization. The major league baseball organization for example uses its social media platforms to create awareness on its upcoming games as well as their past performances to prove to its fans that indeed the future games are also worth following and looking out for.
 	The excellent broadcasting strategies for the organization also continue to ensure that it has a huge number of followers. The live transmissions of the activities during sports activities encourage many fans to watch online from the comfort of their homes and workplaces. The transmissions are also stored and shared with fans on different platforms to ensure those who did not have an opportunity to follow the activities live, have an afterward review of what unfolded. The organization also has the presence of the best baseball players from across the world. This explains why it has fans both within and without the American continent. The organization also has a huge and loyal fan base which motivates the players and the teams to give their best performances every season. The organization also has a highly competitive league where there is no single team dominating the league.
Some of the weaknesses of the major league baseball are that it is yet to enter the Asian market which is a very fast-growing economy and could not only attract more fans but also more investors and investment opportunities as well. There are also various doping-related controversies that have been witnessed in the recent past. This demoralizes the fans who do not encourage doping activities. It also ruins the reputation of not only the particular players caught in doping activities but also their teams and the organization as a whole. The changes in the growth of the United States economy also affect some of the financial stability of the teams in major league baseball.
The Current State of the Major League Baseball Digital Marketing Strategies
The major league baseball organization uses branded hashtags. Hashtags like let’s play that was used in the picture at Giancarlo Stanton on integral helps the teams identify themselves. The same case is with the Miami Marlins who use hashtags as a communal way of identifying themselves and attracting their fans. Special moments are also currently being used as a marketing strategy for major league baseball. The Boston Red Sox for example showcased their video with their New England Patriots during their opening day ceremonies (Vooris & Achen, 2019). Since the ceremony was covered from all angles and distributed to the audience both live and after the ceremony, it attracted a huge base of fans on twitter as revealed by the comments and likes of fans. 
The use of GIFs is also an essential digital marketing strategy that is being used by major league baseball. Considering that a nine-inning baseball game only takes approximately three hours to play, it can be summarized to give fans a brief yet comprehensive overview of the game. For example, the Philadelphia Phillies shared one such GIF on their twitter handle. It only takes a few seconds to play yet it gives fans endless excitement as they can play it over and over.
Slideshows have also been used in the past by the major league baseball teams. The Astros opening for 2017 day for example was shared in form of a slide show on the teams’ twitter page. It included a series of pictures and gives the fans the ability to revisit the big event every time they feel like. Special offers are also good to engage fans. The strategy is commonly used by the San Francisco Giants who offer their fans a good deal on tickets. An example is a special offer they gave their fans during the commemoration of the Madison bum garner’s where they had two home runs and eleven strikeouts in the first game in that season.
The Trends in the Major League Baseball
The sport’s attendance has gone down by about six percent nationwide. This is because averagely, the game presents offensive features, for instance, a base hit. If the sport is to gain popularity then, it has to borrow a leaf from the NBA's marketing strategies. Embracing social media presence by the leading sport’s personalities would mean taking into account the next generation of fans. YouTube alone represents approximately 27 % of the market share; uploading MLB’s sporting moments is an efficient way of maximizing video marketing.
 These videos can specifically capture fan-player interactions in addition to the main sporting event. Considering the approximated market share of YouTube, videos would, therefore, have a high rate of access because the millennia’s have a higher tendency of digging deeper into YouTube (Maxwell, 2018). The MLB has had steady financial growth which is significantly associated with media and sponsorship deals   (Mac McArtor, 2020). 
The Major League Baseball Organizational Response to COVID19
In a press conference call held on 9th March 2020, which involved the thirty teams in the league, the organization announced its desire to continue playing the spring training games as well as opening the regular season on the 26th of March (https://www.cbssports.com/mlb/news/timeline-of-how-the-covid-19-pandemic-has-impacted-the-2020-major-league-baseball-season/). However, because of the ongoing COVID19, the organization announced that it would limit its clubhouse access to only players and the most essential personnel. This is in line with observing the set control strategies for COVID19 like social distancing and the avoidance of social gatherings. However, the spring training games were later canceled.
 The major league baseball management team also through an internal memo, advised all its non-roster players including those not on a team’s 40-man roster to stay home. At the same time, the management asked its teams not to hold group workouts. The management however assured the players and teams that they would continue to receive their allowances as they previously did. The organization has also joined hands with other organizations to support meals on wheels America and feeding America organizations with some funds.
My Recommendations to the Major League Baseball Digital Marketing Team
Digital marketing is essential to major league baseball. The league can learn from its 2019 end of world baseball series where the major league baseball teams used social media all through the year.  There are several platforms like Facebook, Twitter, and Instagram which can serve as interaction centers for fans as the team players themselves. The teams in the major league baseball can use organic social media platforms to create brand awareness for their communities and their audience in general. The platforms can be used to excite fans as well as promote the players of the different teams. 
The major league baseball can also use social media to generate demand for their sports activities (Gadiraju, 2016). For example, the league’s marketing team could create some registration leagues for fans to register to watch the games live. The marketing team could also develop an app and encourage its fans to download the app for them to be able to follow the league’s activities using the same. The marketing teams could also leverage on their teams' social media handles to have one-on-one conversations with their fans as this would greatly intrigue the fans as well as help the league understand and engage with the fans at different levels. The marketing teams could also be rewarding the major league baseball teams by offering them some discounts for instance to the first one thousand people to register to watch a certain game. They could also offer fans free tickets to attract more fans to participate in following the league’s sports activities.
The use of joint promotions is an effective digital marketing strategy the major league baseball can take advantage of during this COVID19 season. The organization could partner with marketing organizations to promote their teams just like they did with the Chicago Cubs when they won the 2016 World Series. Behind the scene, views are also important in digital marketing. The major league baseball could give its audience and fans on different social media platforms an overview of how they play their games. Showing fans the human side of the organization like charity works could also sustain the loyalty the fans have for the teams as well as attract new fans. Iconic shots are also a way to market teams on different social media platforms. 360-video montages are further a great way to excite fans by showing them the actual state of affairs and giving them the best view. 
At the same time using video highlights which capture the team’s activities at their best, can be shared with fans on Facebook, Instagram, and Twitter. Instagram has particularly offered the teams an opportunity to post photos and videos concerning their charitable acts and abilities directly on their timelines (Hull & Kim, 2016). The major league baseball should in the future keep its fans engaged by hosting digital online events.  The activities should be designed in such a way that they replicate the normal activities that take place when the fans are present as the playgrounds. For example, the events could begin with the national anthem before the game kicks off. This gives the fans a feeling like that they would have if they were present at the stadia when the actual games are being played. The major league baseball should also evaluate and enhance its Search Engine optimization strategies.  The organization should make it easier for the fans to get information about the organization and any oncoming events to be held by the same. 
All the digital online presence for the organization should be well updated and revamped with all the information that the fans and investors would require.  The organizational website should be updated with information on the teams that shall be playing, when the teams shall play and information on how the fans can virtually take part in the spectation of the sports from wherever they shall be.  The major league baseball should also develop a communications pattern for its fans and partners. These platforms shall ensure that any complaints, comments, and inquiries the fans need to make reach the intended persons at the most appropriate time and the replies be given at an opportune time. This shall foster fans' loyalty such that even when the Covid19 pandemic comes to an end, the organization will not have lost its fans. 
The major league baseball should also consider adopting e-ticketing strategies post COVID19.  The online portals created should give fans an opportunity to register to attend events and a payment module as well. This strategy shall ease the work that is usually done when selling tickets manually. The strategy will also ensure there is a more organized way of the fans entering the playgrounds. Establishing a social commerce strategic model is also relevant for major league baseball going forward.  The strategy should combine social media channels with e-commerce platforms to ensure the organization attracts more fans. The platforms shall also give fans deeper storytelling opportunities. The fans shall share their opinions about different games and share their views with the organization’s digital marketing teams. 
The lessons from these platforms shall be essential in the conduct of the organization in the future in order to fully satisfy the needs of the fans (Fetchko et al., 2018). The organization could also delve into Virtual Reality techniques to carry out demonstrations on how the teams are ready for any games as well as demonstrations on how the teams are playing. This methodology is important as it immerses the audience into the world of sports and gives them a satisfaction that they would always look for in spectating actual sports activities. It is important that the content on the digital media platforms given by the major league baseball be reliable and respectful. The language used on these platforms should be fan-friendly to ensure it does not cause any divisions among fans and supporters of different teams. 
MLB paying more attention to displaying more fan experiences shall relate well with the younger millennial fans. Millennia’s are particularly concerned with knowing that they would have a good time while at the sport's park. Against this understanding, MLB thus needs to focus on the promotion of fan experiences, especially through TV commercials. For instance, these TV ads need to depict young fans sitting in the stands drinking beers, laughing, while cheering on their team.
The MLB players require an incredible commitment from the fans supporting and following their local teams, and that effective marketing would not only be possible to have the players do it alone but by collaboration (John, 2018). Going forward, MLB needs to strive and establish a national fan base consequently doing whatever they need to do to especially appeal to the younger generations especially using the social media platforms. Major League Baseball should adopt the idea to showcase its leading players and to subsequently take advantage of the endorsement deals and sponsorship opportunities like selling Wheaties, producing online content, and working on other stuff like that. This is what they need to do. To expand the fan base, there is therefore a need to use digital marketing that combines membership data, social media, ticket data, and many more (Sato et al., 2018). Digital marketing can be employed to attract more spectators to these sporting events.
Major league baseball is an American professional organization of baseball players. The organization is old enough and has been undergoing different changes over the years. Initially, the organization had two independent leagues but later the two leagues joined together in 2000 and formed the major league baseball organization merger. The organization currently has thirty teams all of which participate in the different seasons of the league. The organization has been facing many trends with the playing strategies changing with time. The major league baseball already has a vibrant digital marketing strategy that gives the fans an opportunity to engage with the teams as well as follow-through different activities that the teams engage in. major league baseball being one of the major professional sports organizations in America enjoys a huge base of fans that are loyal. 
Currently, it is the sports activity in America with the most number of fans. The diversity of the players in the thirty teams in the league also attracts a worldwide fan base for the major league baseball. However, the doping activities those players in the organization have recently been found to be engaging in puts the reputation of the organization at stake. COVID19 has greatly affected the league including forcing to both postpone and hold games without fans. The league has however been managing the effects of the pandemic by limiting the number of people who enter the playgrounds at one particular time. There are various digital strategies that the league can continue using post COVID19 to ensure it achieves the intended goals of its short seasoned games.
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